Nicholas Delonas

ndelonas@optonline.net
(201) 540-9379
	Skills

	
	· Computer: Software-application design, Data-Structure/database design, C# .NET, Visual Basic .NET, Visual Studio 2010, VBA, Sybase, Excel, Access, SQL, Windows Server 2003, FrontPage, Subversion, ClearCase, FMS Developer Suite, Sonar, Photoshop and ODBC.

· Business: Public speaking and presentations, workflow and systems analysis, technical and business writing, desktop publishing, requirements gathering, training and support.

	Experience

	
	May 2005 – Present

Lead Developer, Finance IT
HSBC Securities (USA), Inc. 
New York, NY

· As an application architect in a RAD group, formalized naming conventions and coding standards.  Created design templates, user documentation and web-based help systems.

· Designed and developed a flexible, Excel-like analytical tool using C#.  The tool reads data from Sybase, Access, CSV or XML files.  It does filtering, summation and cross-tab analyses using an intuitive drag-and-drop interface that's easier to use than Excel's pivot-table feature.  The tool will also export large tables to Excel, automatically splitting the table on to additional tabs as needed.
· Created a daily-report application using C# that reads from Excel and large text files, analyzes the data and outputs to XML and dBASE formats.  The resulting report includes Spot Balance, Interest Expense, Cost of Funds/Value of Funds, Aggregate Balance and Average Balance for Daily, Month to Date and Year to Date.
· Reverse engineered a Term Repo application and re-developed with VB .NET.   Based on a set of complex Excel workbooks developed by the trading desk, the system collects daily-rates marks on new issues.  It calculates current and forward rates on special and regular trades from the ADP Impact system.  These provide data for Product Control analysis and P&L reporting.  

· Developed an Intercompany Derivatives reporting tool using VB .NET.

· Taught Microsoft Access and Advanced Excel in a series of Lunch & Learn sessions for finance.

· Took over as lead developer on a FASB 133 front end developed in Visual Basic .NET.  Cleaned up code, added amortization functions, beefed up internal XML commenting/documentation and improved system's security. 

· Debugged and improved Charges and P&L Access applications for Product Control.  Separated code from data, adding ability to create and use test data.  Locked down interfaces, disallowing end users from modifying critical queries and macros.
· Set up and now manage a Windows Server 2003 server to meet the needs of select Finance IT, Financial Control and Product Control applications.

· Created a task-management tool in Access that manages about one hundred daily tasks.  System automatically checks Notes mail for any of twenty-one data-ready notifications and determines which Access, Excel, executable or manual processes should run.  In most cases, the system launches and runs programs automatically, checking them off as complete when they finish successfully.  System notifies relevant staff when tasks are complete or when a manual process should be performed.  System also notifies technical staff when tasks fail or if a ready notification is past due and maintains an audit trail of when tasks ran and how long they took to complete.
· Developed a reporting tool in Access that generates mandated Derivatives Data reports including Notional Values, Market Value of All Derivatives with a Positive or Negative Market Value, Schedules RC-L and HC-L Derivatives and Off-Balance Sheet Items.
· Consolidated separate end of month and daily reconciliation programs into a single application for each of the nine trading systems used by the bank.

· Developed a projects database to manage projects, tasks, priorities, user requests, staff assignments and progress.  End users are able to add and track progress on IT requests.
· Analyzed and optimized legacy Access databases using FMS Total Access Analyzer.

1994 – May 2005

Proprietor and Independent Consultant

Digital Strategy Group, Inc.
Randolph, NJ
· Provided programmer-analyst consulting services, primarily for Seagram Americas and GE Capital, which together accounted for 81% of total revenue.

· Averaged 1,642 billable hours per year.  Clients included:

1. American List Counsel (Excel VBA automation)

2. Borland International (wrote white papers)

3. Diageo (Visual Basic debugging with Oracle back end) 

4. HSBC Securities USA, Inc. (Access and Excel development)

5. IBM (wrote white papers)

6. Nissan Motor Corporation USA (Lotus 1-2-3 development)

7. Seagram Americas (Excel, Access, VBA and 1-2-3 development with Sybase back end)

8. Vivendi Universal (Access development)
1992 – 1994
Gasteiger & Associates
Boston, MA

Managing Consultant

· Coded various spreadsheet add-ins and Windows DLLs using Turbo Assembler and C++.
· Lectured on spreadsheet development at Lotus World and the International Borland Conference.

	CONSULTING HIGHLIGHTS

	
	November 2004 – May 2005

Microsoft Access and Excel VBA Consultant

HSBC Securities (USA), Inc. 
New York, NY

· Led effort to fully automate daily financial reconciliation processes using Access, Excel and VBA, turning what had previously required two full-time positions into computer run tasks that typically complete in a couple of hours with little human intervention.  These processes produce reports that reconcile transaction data in the data warehouse with the General Ledger system.

March – September 2004

Microsoft Access VBA Consultant

Diageo, Inc.
Stamford, CT

· Upgraded Access database, which manages employee training requirements and scheduling. Optimized application, reducing size of database from 30Mb to 15Mb.

· Developed software to manage major project risks, sub risks, mitigation plans and progress. 

· Hosted remote meetings using video conferencing and software application sharing via WebEx.

September 2003 – February 2004

Microsoft Excel VBA Consultant

American List Counsel, Inc.
Princeton, NJ

· Developed an Excel 2000 and XP reporting tool to analyze large Cognos extract files.  Reduced time required to produce reports from eight hours to less than fifteen minutes.

December 1994 – August 2003

Lead Developer/Consultant

Seagram Americas/Diageo
New York, NY

· Wrote functional specifications for a pricing system to replace five separate systems.

· Produced technical specifications for system’s storage requirements in Oracle data warehouse.

· Debugged Diageo’s existing pricing system.  Traced and corrected bugs in Visual Basic 6.  Tracked and corrected problems in Oracle PL/SQL statements.  Removed dead code.  Simplified user interface.  Reduced size of compiled program by 12%.  Improved execution speed.

· Developed an application for pricing and marketing spirits throughout the U.S., which generated both sales presentations and management reports. It was used in all 50 states.

· Designed and implemented a price-quotation system using Microsoft Access, VBA, Sybase, SQL, and Visual Basic. Clarified legalese and translated regulatory requirements into algorithms. 

Miscellaneous 
Madison, NJ

· Taught as adjunct Professor of Information Systems at Fairleigh Dickinson University in 1997.

June – December 1994

Consultant

GE Capital
Stamford, CT

· Participated in strategy and planning retreats with team of GE Capital managers, M.I.S. personnel, and other consultants. Researched business practices and financial methods. 
· Examined, evaluated and advised client regarding the job performance of Andersen Consulting on a $4 million development project. 



	Education

	
	Boston University

Boston, MA

Master of Science in Management Information Systems and 
Master of Business Administration

· Graduated with High Honors and a cumulative grade-point average of 3.78/4.00.

· Political cartoonist for the class newsletter.

Mansfield University of Pennsylvania

Mansfield, PA

Bachelor of Arts in Philosophy

· Active on the college radio, WNTE, as a talk show host and DJ. 
· Founded the philosophy magazine Synapse.

· Political cartoonist for the Mansfieldian.

Berklee College of Music

Boston, MA

· Two years full-time study in professional music (non degree).

	Publications

	
	Software and Books

· Published “Financial Toolkit Solutions” and “Ratio Master” in 1993 and 1991. Wrote accompanying book on financial analysis for Ratio Master. Managed all alpha and beta testing.

· Gasteiger, Delonas, et al. “Using Lotus SmartSuite 3.” Indianapolis: QUE, 1994. 

· Gasteiger, Daniel and Nicholas Delonas. “The Lotus Guide to 1-2-3 Release 2.4.” New York: Brady Computer Books, 1992. Publisher translated book into German.

· Contributor: Fielding, Justin. “The Lotus Guide to 1-2-3 for Windows.” New York: Brady Computer Books, 1991. Wrote three chapters on databases and data analysis. 

Magazine and Newsletter Articles

· Wrote white papers for IBM/Lotus and Borland. Authored 122 articles for Lotus Magazine, PC World, Byte, and PC Techniques (see listing at http://cultv.com/digitalsgcom/publications.htm).
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